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Critical Plan of Action (POA): 

Adherence and completion before next PEER Team visit  

 

 

Basis the infrastructure audit reports submitted by respective teams there are critical areas that 

need immediate confrontation.  

 

It is recommended that the current format of reporting should be restructured into a more 

comprehensible format with elementary categories like: 

1) Hygiene  

2) Safety  

3) Sanitation  

4) Infrastructure  

 

• A prominent area of concern is lack of proper sanitation and safety system in the college. 

Having a committee to undertake the above mentioned project should help to share the 

responsibility. The committee should take up the task of providing proper toilets for 

girls/boys & staff along with making drinking water easily available. 

 

• The objective of the infrastructure audit is to identify the need gap analysis for no. of 

classrooms, reading rooms, labs, hostel facilities etc. and not merely a count of the no. of 

chairs and electrical fixtures in the college. Dedicate space for a reading room for the 

students. To that effect, the current auditorium space should be restored into a reading 

room for the students. Ensure there is proper lighting, ventilation and drinking water 

facility in the room 

  

• It is understood right now that the college is short on laboratory space. Matters like these 

need urgent attention. Need identification for additional lab space should be done within 

the next 10 working days time.  

 

• Similarly, the current girl’s hostel building holds no security infrastructure and is openly 

accessible to unsocial elements. Inversing the location of the girl’s hostel with the current 

location of the boy’s hostel should be done at the soonest and putting up a strict security 

system in place should also be given utmost importance 

 

• Lastly, any plan is merely a plan unless a timeline is affixed to it. It is critical that the 

management puts down a timeline to execute each of these points and make the college 

NAAC accreditation ready. 
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