
 
 

Deployment Document of Vision 2024, The strategic and Master Plan of the Institution 

Achievements of the Vision 

I. Tasks Completed Totally: 

  

 

 

 

 

Task Delegation of Authority 

Undergraduate Courses 

Bachelor of Information Technology 
Principal, IQAC, Head, Computer  

Science Department 

Bachelor of Commerce in Banking  

and Insurance 

Principal, IQAC, 

Head, Department of Commerce 

Add-on/COP/Innovative category Courses 

Horticulture Principal, IQAC, Community College 

Other Courses 

Courses on Food processing Principal, IQAC, Community College 

Infrastructural Development 

Renewable/green energy,  

water harvesting, eco-friendly  

green campus 

Principal, IQAC, Environmental Science 

Department,  Vice Principal, 

Infrastructure 

Focus on proper sanitation,  

clean drinking water, recreational 

Principal, IQAC, Vice Principal, 

Infrastructure  

Campus beautification for 

 conducive ambience 

Principal, IQAC, Environmental Science 

Department,  Vice Principal, 

Infrastructure 



 
 

 

II) Tasks Completed Partially: 

 

 

 

       

Task 

 
Delegation of Authority 

Infra-structural Development 

Additional lecture halls, Electronic  

Classrooms 

Principal, IQAC, Vice Principal, 

Infrastructure  

Renovation and modernization of  

Laboratories 

Principal, IQAC, Vice Principal, 

Infrastructure  

Boys Hostel, Girls Hostel  

expansion to accommodate  

more student Spacious dining hall,  

recreational facilities for 

the inmates. 

Principal, IQAC, Vice Principal, 

Infrastructure  

Guest house 
Principal, IQAC, Vice Principal, 

Infrastructure  

Transforming campus into smart 

 campus that would include wi-fi 

  connectivity for all, networking 

Principal, IQAC, Vice Principal, 

Infrastructure  

Focus on Sports infra-structure  

development that would include  

standard grass cover runningtracks, playfields, 

health club. 

Principal, IQAC, Vice Principal, 

Infrastructure  


